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By-Laws of
Park Ridge Sports, Inc.

An lllinois Not-For-Profit
Corporation

Article | — Purposes

a.

The purposes of the Corporation are to provide the youth in the Park Ridge area with an opportunity to
participate in sports without regard to their ability and to combat juvenile delinquency by educating the
youth in sportsmanship and good citizenship. Our guiding principles are fun, safety, skill development
and education. All funds received shall be expended toward such program and no part of any funds
received shall inure to the benefit of any private shareholder, member individual. Upon dissolution, all
funds, property, or other assets, shall be delivered to any lllinois Not-For- Profit Corporation organized
for charitable or educational purposes, which qualified and is certified to be so qualified for exemption
under Section 501 (c) (3) of the internal Revenue Code of The United States or to the Park Ridge Park
District.

Article Il — Offices

a. The Corporation shall have and continue to maintain in this State a registered office and a registered
agent whose office is not necessarily identical with the office maintained by the Corporation.
Article lll = Members
a. Section I- Members
i. The Corporation shall have one class of members. Qualifications of such class, who shall be
called “Corporate Members”, shall be as follows: Such persons who shall pay to the Corporation
the sum of $1.00 on or before May 1, 1970 and shall thereafter pay annual dues to the
Corporation in the amount of $1.00 per year which dues shall be due and payable on or before
the 2" Tuesday of January in each year thereafter and prior to a member being allowed to vote
for the Board of Directors. Dues shall be paid in person. Members must attend in person or they
lose their Membership.
b. Section Il - Election of Members
i. Members shall be elected by the Board of Directors. An affirmative vote of two-thirds of the
Directors present shall be required for election. The number of members shall be limited to 15
members (Customarily included in the 15 Members are all Directors) unless such number shall
be amended by a vote of three-fourths of the Board of Directors. In the event that any
member shall die or fail to maintain his membership there shall be declared a vacant
membership.
c. Section lll - Voting Rights

i. Members are Individuals only. Each member shall be entitled to one vote annually at the
January Board Meeting to determine the Board of Directors. Member must be present in
person at the January meeting (and pay their $1) or they will automatically vacate their
Membership. The only other vote wherein a member would be asked to vote is if there is a
mid-term replacement of a director.
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d. Section
i

e. Section
i.

f. Section
i

g. Section
i

IV - Termination of Membership

The Board of Directors by an affirmative vote of 51% of all Directors of the Board present may
suspend or expel a member for cause after an appropriate hearing and may be majority vote of
those present at any regularly constituted meeting terminate the membership of any member
who becomes ineligible for membership or suspend or expel any member who shall be in
default in the payment of dues for the period fixed in Article XII of these By-Laws. No hearing
shall be required to expel a member for non-payment of dues or non-attendance at the January
Meeting.

V — Resignation

Any member may resign by filing his resignation with the Secretary. Such resignation shall not
relieve the member resigning of the obligation of any dues, assessments, or other charges
theretofore accrued and unpaid.

VI — Reinstatement

A member may be reinstated in membership provided there is a vacancy in membership at that
time, by a vote of two-thirds of the Directors of the Board present and the payment of all
accrued dues or the waiver thereof by the majority of the Board of Directors present.

VIl — Transfer of Membership
Membership in this Corporation is not transferable or assignable.

Article IV — Meeting of Members

a. Section

b. Section
i

c. Section

d. Section
i

| - Annual Meeting
An annual meeting of the members shall be held in January in each year beginning with the

year 2015 at the hour of 7:00 p.m. for the purposes of electing directors and the transaction of
such other business as may come before the meeting

Il - Special Meeting
A special meeting of the members may be called either by the President, the Board of Directors,
or by not less than 51% of the members having rights to vote.

[Il — Place of Meeting
The Board of Directors shall designate the place of meeting of the members.

IV — Notice Meeting

Notice stating the place, day and hour of any meeting of members shall be delivered either
personally, by mail, or by email to each member entitled to vote at such meeting not less than
five nor more than 10 days before the date of such meeting by or at the direction of the
President or the Secretary of the officers or persons calling the meeting. In case of a special
meeting or when required by stature or by these By-Laws the purpose for which the meeting
shall be deemed delivered when deposited in the United States Mail addressed to the member
at his address as it appears on the records of the Corporation with postage thereon prepaid.
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e. Section
i.

f. Section
i

g. Section
i

V — Informal Action by Members

Any action required to be taken in a meeting of the members of the Corporation or any other
action which may be taken at a meeting of members may be taken without a meeting if the
consent in writing setting forth the action so taken shall signed by all of the Directors entitled to
vote with respect to the subject thereof.

VI —Quorum

The Directors holding 51% of the votes, which may be cast at any meeting, shall constitute a
quorum at any such meeting. If a quorum is not present at any meeting of directors the majority
of the members present may adjourn the meeting from time to time withoutfurther notice.

VI |- Proxies

At any meeting of Directors, a director entitled to vote may vote either in person or by proxy
executed in writing by the director. No proxy shall be valid unless delivered to the presiding
officer of the meeting before the vote on any matter before the meeting is taken. No proxy
shall be valid after eleven months from the date of its execution unless otherwise provided in
the proxy. All proxies to be valid shall be dated on the date when signed by the director. The
presence of a director at a meeting shall void his proxy. All Proxies expire at the end of the
calendar year they are written in and voided if the director authorizing the proxy is no longer a
director.

Article V — Board of Directors

a. Section
i.

b. Section
i

c. Section
i

d. Section

| — General Powers
The affairs of the Corporation shall be managed by its Board of Directors.

Il = Number, Tenure, and Qualifications

The number of elected Directors shall be 7. Each elected Director shall hold office until the next
annual meeting of the members and until his successor has been elected and qualified. In
addition to the aforementioned elected Directors, the Chairman Emeritus and the two past
Presidents having served the most recent terms shall be considered Directors with full voting
rights. Elected Directors need not be residents of lllinois or members of the Corporation.

[l — Regular Meetings

A regular meeting of the Board of Directors shall be held without other notice than this By-Law
immediately after, and at the same place as, the annual meeting of members. The Board of
Directors may provide by resolution the time and place for the holding of additional regular
meetings of the Board without other notice than such resolution.

IV — Special Meetings

Special meetings of the Board of Directors may be called by or at the request of the President or
any three (3) Directors. The person or persons authorized to call Special meetings of the Board
may fix any time or place for the holding of any Special Meeting of the Board called by them.
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e.

f.

g.

h.

Section
i.

Section
i

Section

Section
i.

Section
i.

V- Notice

Notice of any Special Meeting of the Board of Directors shall be given at least 5 days previously
thereto by written notice delivered personally, sent by mail, or sent by email to each Director at
this address as shown in the records of the Corporation. If mailed, such notice shall be deemed
to be delivered when deposited in the United States Mail in a sealed envelope so addressed
with postage thereon prepaid. Any Directors may waive notice of any meeting. The attendance
of a Director at any meeting shall constitute a waiver of notice meeting except where a Director
attends a meeting for the express purpose of objecting to the transaction of any business
because the meeting is not lawfully called or convened. Neither the business to be transacted
nor the purpose of any regular of Special Meeting of the Board need be specified in the notice
or waiver of notice of any such meeting, unless specifically required by law or by these By-Laws.

VI —Quorum

A majority of the Board Directors (51%) shall constitute a quorum for the transaction ofbusiness
at any meeting of the Board, provided that if less than a majority of the Directors are present at
said meeting, a majority of the Directors present may adjourn the meeting from time to time
without further notice.

VIl — Manner of Acting
The act of a majority of the Directors present at a meeting at which a quorum is present shallbe
the act of the Board of Directors except where otherwise provided by law or by these By-Laws.

VIII — Vacancies and Requirements

Any vacancies occurring in the Board of Directors or any Directorship to be filled by reason of
any increase in the number of Directors shall be filled by the Board of Directors. A Director
elected to fill a vacancy shall be elected for the unexpired term of his predecessor inoffice.

No (Director) shall be entitled to or receive monies or items of value in excess of $100.00 per
year from an business which the corporation is affiliated with or does business with, or from any
entity whose payment to the board member could influence their decision making or voting on
business of the corporation with the following exceptions; reimbursement of a direct expense on
behalf of the corporation supported with a dollar-for-dollar receipt , and Board of Director
approved uniforms or clothing to identify the member on fields or in the community as a function
of their volunteer efforts on behalf of the corporation.

IX— Compensation

Directors as such shall not receive any stated salaries for their services. Provided nothing herein
contained shall preclude the reimbursement of any Director for expenses incurred on behalf of
the Corporation.

No member (See below) shall be entitled to or receive monies or items of value in excess of
$25.00 per year from the corporation (or from an business which the corporation is affiliated
with or does business with) or from any entity whose payment to the board member could
influence their decision making or voting on business of the corporation with the following
exceptions; reimbursement of a direct expense on behalf of the corporation supported with a
dollar-for-dollar receipt , and Board of Director approved uniforms or clothing to identify the
member on fields or in the community as a function of their volunteer efforts on behalf of the
corporation.
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j.

. ... The growth of the program and the lack of volunteers to try to maintain the high level of

service and experience to our families and young student athletes has necessitated that we will
need to pay for certain services which were once volunteered ...things such as Admin, Field Set
Up, League Managers etc. While volunteer will still always be the preference, fair pay at or
below going rate standards and within State and Federal Tax Guidelines for a Non-Profit will be
allowed. From time to time this may include Members but will not include Directors due to the
potential conflict of interest in a director’s role of voting for and overseeing the day-to-day
operations. Members sole voting is related to who will be Directors and/or their replacements
or removal.

Section X — Removal

It shall be cause for removal if any elected Director fails for any reason to attend less than 50%
of the regular meetings of the board within a calendar year. Such removal shall occur
automatically without need for further action by the Board. Vacancy shall be deemed to occur
upon announcement at any regular Board meeting by the presiding officer, and vacancy shall be
filled in the normal manner.
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Article VI — Officers

k. Section
i.
|.  Section
i.
m. Section
i.
n. Section
i
0. Section

| — Elected Officers

The Officers of the Corporation shall be a President, a Vice- President, a Treasurer, a Secretary
and such other Officers (such as a Chairman Emeritus) as may be elected in accordance with
provisions of this Article. The Board of Directors may elect or appoint such other Officers
including one or more assistant Secretaries and one or more Assistant Treasurers if it deems
desirable, such Officers to have the authority and perform the duties prescribed from time to
time by the Board of Directors. Any two or more officers may be held by the same person
except that of the President and Secretary.

[l — Election and Tenure of Office

The officers of the Corporation shall be elected annually by the Board of Directors. Beginning in
2015, the President and Secretary positions shall be elected in subsequent odd years, and the
Executive Vice President and Treasurer shall be elected in subsequent even years. If the election
of Officers shall not be held at such meeting, such election shall be held as soon thereafter as
conveniently may be. Vacancies may be filled or new offices created at any meeting of the Board
of Directors. Each Officer shall hold office until his successor shall have been duly elected and
shall have qualified.

[l = Removal

An Officer or Agent elected or appointed by the Board of Directors may be removed by the
Board of Directors, by a % vote if the best interest of the Corporation would be so served
thereby, but such removal shall be without prejudice as to the contract rights of the person so
removed.

IV — Vacancies
A vacancy in any office because of death, resignation,removal, disqualification or otherwise,
may be filled by the Board of Directors for the unexpired portion of the term.

V — President
The President shall be the principal executive Officer of the Corporation and shall in general
supervise and control all of the affairs and business of the Corporation, Shall preside at all
meetings of the members and of the Board of Directors, May sign with the Secretary or any
other proper Officer of the Corporation, authorized by the Board of Directors, any deeds,
mortgages, bonds, contracts or other instruments which the board of Directors have authorized
to be executed, except in cases where the signing and execution there shall be expressly
delegated by the Board of Directors of these By-Laws or by statute to some other Officer or
Agent of the Corporation; and in general shall perform all duties incident to the Office of
President and such other duties that may be prescribed by the Board of Directors from time to
time. The president shall have the power to appoint all members of all committees by and with
the advice and consent of the Board of Directors and the President shall be an ex-official
member of each and every committee of Directors or other committee and have the power to
vote on any such committees. Thru his efforts or those of other Board Directors, Members or
designated agents, shall be responsible for seeking out insurance coverage for the Corporation
and for Liaisons with the Park District.
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p. Section VI - Executive Vice-President

q.

r.

Section
i.

Section
i

In the absence of the President or in the event of his inability or refusal to act, the Executive
Vice-President as designated by the board of Directors shall perform the duties of the President
and when so acting shall have all the powers of and shall be subject to all the restrictions upon
the President. The Executive Vice President shall be responsible for scheduling &administrating
registration, scheduling and administrating opening day. The Executive Vice President shall be
responsible for providing oversight and governance to all committees.
a) Torecommend appointment and/or removal to the Board of Directors of coaches from
teams.
b) Enforce League rules and regulations within the written Rules, Codes, By-Laws, and
under the guidance of the Board of Directors.

c) Supervise games across the League.
d) Ensure representatives are recruited and serving on all standing committees, i.e.;

Registration.

VIl - Treasurer

If required by the Board of Directors, the Treasurer shall give a bond for the faithful discharge of
his duties in such sum and with such surety or sureties as the Board of Directors shall
determine, shall have charge and custody of and be responsible for all funds and securities of
the Corporation; shall receive receipt and give receipts for monies due and payable to the
Corporation from any source whatsoever and deposit all such monies in the name of the
Corporation in such banks, trust companies or other depositories as shall be selected in
accordance with the provisions of Article VIl of these By-Laws; and in general perform all of the
duties incident of the office of Treasurer and such other duties as from time to time may be
assigned by the President or the Board of Directors. Shall be responsible for submitting a
budget to the Board of Directors by the fourth month of the fiscal year. Shall be responsible for
all purchasing as directed by the Board of Directors.

VIII — Secretary

The Secretary shall keep the minutes of the meetings of the members and the Board of
Directors in one or more books provided for the purpose; see that all notices are duly given in
accordance with the provisions of these By-Laws or as required by law; be custodian of the
corporate recodes and of the Seal of the Corporation and see that the seal of the Corporation is
affixed to all documents, the execution of which on behalf of the Corporation under its seal is
duly authorized in accordance with the provisions of these By-Laws keep a register of the post
office addresses of each member which shall be furnished to the Secretary by such member;
and in general perform all duties incident to the Office of Secretary and such other duties as
from time to tome may be assigned to him by the President or the Board of Directors. Shall
provide all Board members with a copy of the minutes prior to the monthly meetings. Shall
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be responsible for administration of taking team pictures. Shall be responsible for all publicity
and public information for the Corporation.

Some of the aforementioned Officer’s duties may be performed by other Directors so long as they are performed.

Vi. Article VII — Other Elected Directors and Volunteer or Paid Managers
The President may appoint as a volunteer any of the positions stated below, or the Board may elect to
hire and pay the position if necessary. The positions are listed here and Guidelines on the roles can be
found in the By-Laws from 2021. Such Guidelines may be amended by majority vote of the Directors
and if positions will require pay then the Treasurer will recommend the pay and the Directors will
vote on such pay. No Director may receive pay.

Equipment Manager

Manager of Travel Falcons Football and potentially Managers at each Tackle Level
Manager of Flag and potentially Managers at each Flag Level

Manager of House Football and potentially Managers of each house level
Manager of Competitive Cheer and potentially Managers at Different Level
Manager of Spirit Cheer and potentially Managers at Different Levels
Manager of Spirit Cher Summer Camp

Manager of Winter 7 on 7 Football

Manager of Spring 7 on 7 Football

Manager of Summer Camps (Flag/7 on 7)

Manager of Referee Hiring

Manager of Referee Training

Manager of Referee Assignment

Manager of Scorekeepers

Manager of Park Set Up and Take Down

Manager of Administration

Manager of Girls Flag

Manager of Coach Training and Accountability

Manager of Website

Manager of Technology

Manager of Indoor Football

CHVYIOPOZIrASTTIOMMOO® P
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VII. Article VII — Other Elected Directors and Volunteer or Paid Managers
The President may appoint as a volunteer any of the positions stated below, or the Board may elect to
hire and pay the position if necessary. The positions are listed here and an addendum referred to as
Guidelines for Key Roles will be attached. Such Guidelines may be amended by majority vote of the
Directors and if positions will require pay then the Treasurer will recommend the pay and the
Directors will vote on such pay. No Director may receive pay.

Equipment Manager

. Manager of Travel Falcons Football and potentially Managers at each Tackle Level
Manager of Flag and potentially Managers at each Flag Level
Manager of House Football and potentially Managers of each house level
Manager of Competitive Cheer and potentially Managers at Different Level

A. Manager of Spirit Cheer and potentially Managers at Different Levels

BB. Manager of Spirit Cher Summer Camp

CC. Manager of Winter 7 on 7 Football

DD. Manager of Spring 7 on 7 Football

EE. Manager of Summer Camps (Flag/7 on 7)

FF. Manager of Referee Hiring

GG. Manager of Referee Training

HH. Manager of Referee Assignment

II. Manager of Scorekeepers

JJ. Manager of Park Set Up and Take Down

KK. Manager of Administration

LL. Manager of Girls Flag

MM. Manager of Coach Training and Accountability

NN.Manager of Website

00.Manager of Technology

>N<xg<
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Article VIII — Committees
a. Section | — Committees of Directors

i. The Board of Directors by resolution adopted by a majority of the Directors in office may
designate one or more committees, each of which shall consist of two or more members of the
Board of Directors which committee, to the extent provided in resolution, shall have and
exercise the authority of the Board of Directors in the management of the Corporation; the
designation of such committees and the delegation thereto of authority shall not operate to
relieve the Board of Directors or any individual of any responsibility imposed upon them bylaw.-

b. Section Il = Other Committees
i. Other committees not having or exercising the authority of the Board of Directors in the

management of the Corporation may be designated by a resolution adopted by a majority of the
Directors present at a meeting at which a quorum is present. The members of such committee
need not be members of the Corporation, and the President of the Corporation shall appointthe
members thereof with advice and consent of the Board of Directors. Any member thereof may
be removed by the person authorized to appoint such member whenever, in his judgment, the
best interests of the Corporation shall be served by such removal. These committees may only
recommend action and must seek Board approval for implementation.

c. Section Il = Term of Office
i. Each member of a committee shall continue as such until the annual meeting of the members of
the Corporation or until a successor is appointed, unless a committee shall be sooner
terminated or unless such member is to be removed from such committee or unless such
member shall cease to qualify as a member thereof.

d. Section IV —Chairman
i. One member of each committee shall serve as chairman designated by the President of the
Corporation.

e. Section V —Vacancies
i. Vacancies in the membership of any committee may be filled by appointment made in the same
manner as provided in the case of the original appointment.

f. Section VI - Quorum
i. Unless otherwise provided in a resolution of the Board of the Directors designating a
committee, the majority of the whole committee shall constitute a quorum and the act of a
majority of the members at a meeting at which a quorum is present shall be the act of the
committee.
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g. Section VIl — Rules
i. Each committee may adopt rules for its own government not inconsistent with these By-Laws or
with rules adopted by the Board of Directors.

Article IX — Contracts, Checks, Deposits, and Funds
a. Section | —Contracts
i. The Board of Directors may authorize any officers, Agent or Agents of the Corporation in
addition to the officers so authorized by these By-Laws to enter into any contract or executeand
deliver any instrument in the name of the Corporation or on behalf of the Corporation and such
authority may be general or confined to specific instances.

b. Section Il — Checks and Drafts, etc.
i. All checks, drafts, or other orders for the payment of money, notes or other evidence of

indebtedness issues in the name of the Corporation shall be signed by such Officer or Officers,
Agent or Agents of the Corporation, and in such manner as shall be from time to time
determined by resolution if the Board of Directors. In the absence of such determination by the
Board of Directors such instruments shall be signed by the Treasurer or the President of the
Corporation. Expenses over $5000.00 must be Board approved. Approval of an annual budget
will be considered approval of any expense within said budget

c. Section lll — Deposits
i. All funds of the Corporation shall be deposited from time to time to the credit of the
Corporation in such bank, trust company, or other depositories as the Board of Directors may
select.

d. Section IV — Gifts
i. The Board of Directors on behalf of the Corporation may accept any contribution, gift, bequest,
or devise for the general purpose or for any specific purpose of the Corporation.

Article X — Certificates of Membership
a. Section | — Certificates of Membership
i. The Board of Directors may provide for the issuance of certificates evidencing membershipin
the Corporation, which shall be in such form as may be determined by the Board.

b. Section Il —Issuance of Certificates
i. When a member has been elected to membership and has paid any initiation fee and dues that
may be required, a Certification of Membership shall be issued to him in his name and be
delivered to him by the Secretary of the Corporation.

Article XI- Books and Records
a. The corporation shall keep correct and complete books and records and shall also keep minutes of the
proceedings of the meetings of its members and Board of Directors and committees having any of the
authority of the Board of Directors and shall keep at is registered office or principal office a record giving
names and addresses of the members entitled to vote. All books and records of the Corporation may be
inspected by any member or his Agent or his Attorney for any proper purpose at any reasonabletime.
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XI. Article XII - Fiscal Year
a. The fiscal year of the Corporation shall begin on the 1°tday of January and end on the last day of
December in each year.

XIl. Article XIll Dues
a. Section | —Annual Dues
i. The Board of Directors may determine from time to time the amount of initiation fee, if any and
annual dues payable to the Corporation by members.

b. Section Il — Payment of Dues
i. Dues shall be payable in advance on or before the 2" Thursday of January in each year. There
shall be no pro-ration of dues.

c. Section lll - Default and Termination of Membership
i.  When any member shall be in default in the payment of dues from the beginning of the period
for which dues become payable, his membership may thereupon be terminated by the Board of
Directors in the manner provided in Article Il of these By-Laws.

XIil. Article XIV — Seal
a. The Board of Directors shall provide a corporate seal, which shall be in the form of a circle andshall
therein have inscribed the name of the Corporation and the words “CORPORATE SEAL, ILLINOIS”.

XIV.  Article XV — Waiver of Notice
a. Whenever any notice is required to be under the general Not-For-Profit Corporation Act of Illinois, or
under the provisions of the Articles of Incorporation or the By-Laws of this Corporation, a waiver
thereof, in writing, signed by the person or persons entitled to such notice whether before or after the
time stated therein shall be deemed equivalent to the giving of such notice.

XV. Article XVI
a. These By-Laws may be altered, amended or repealed and new By-Laws may be adopted by a three
guarters vote of the Directors present at ant regular meetings or at any Special Meeting, provided that
at least 6 days written notice is given of the intention to alter, amend or repeal or to adopt new By-Laws
at such meeting.

XVI.  Article XVII
a. Each meeting shall follow Roberts Rules of Order for Parliamentary Procedure.

Committees-Again this will be removed and added to a separate Addendum which is Operating Committee Guidliens

XVII.  Article XVIIl - Committee’s Roles and Responsibilities (See Committee Operating Guidelines)
a. Section | - Park Ridge Sports, Inc. Committee Overview
i. Working on behalf of the Board of Directors, committee’s roles and responsibilities include,
but are not limited to:
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a) Holding regular meetings, led by the chairman, to conduct committee business.
The chairman is responsible for coordinating meeting times and locations and for
all communications to the other committee members.

b) Providing recommendations and updates to the Board, during regular meetings, on any
information required for the Board to decide on including the need for any
expenditure. Recommendations and updates will be provided by the date set forth by
the Board.

c) Committees are not empowered to make decisions, either on policy or finances,
unless approved by a majority vote of the Board.

d) Committee’s chairman will present recommendations to the Board, during regular
meetings. In the event a chairman is not able to present to the Board, a committee
member selected by the committee members will present their recommendation to
the Board.

e) Committees will provide status updates and progress, via their chairman, to the Vice
President when there is not an update or recommendation to be presented to the
Board as a whole.

f) Each permanent committee will have specific dates when their recommendations
are due to the Board. It is the chairman’s responsibility to ensure the committee
members understand the exact expectation of the Board and that those
expectations are met in accordance with their due dates.

b. Section Il — Oversight and Governance
i. The Vice President will be responsible for providing oversight and governance to all
committee’s insuring:

a) Committees are meeting and progressing as required. The Vice President will
periodically attend committee meetings and will provide guidance on any
questions, either during a committee meeting or outside of a meeting, as they
may arise.

b) Committee chairman will report status to the Vice President. The Vice President
will report committee progress to the Board, when applicable, unless a
committee representative is presenting to the Board.

c) Each permanent committee will have specific dates when recommendations are to
be presented to the Board. It will be the responsibility of the Vice President for
ensuring specific committee deliverables are met by their respective due dates.

d) Inthe event a committee member, including the chairman, is not performing their
duties or meeting committee objectives in a timely manner, the Vice President can
recommend to the Board, at a regular Board meeting, to replace either the
committee chairman or member.

c. Section Il — Park Ridge Sports, Inc. Committees
i. The following may be permanent committees, each headed by a chairman, appointed by
the President and approved by a majority vote of the Board.
a) Budget & Finance Committee, chaired by the Treasurer and includes the Park
Ridge Sports, Inc. Scholarship sub-committee role and responsibilities;
b) Rules & Ethics/Disciplinary Committee, chaired by the Executive Vice President;
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c) Registration Committee, chaired by a Board Member;

16 |Page
Rev 2021



d) Player Evaluation Committee, chaired by the President (or designee) and

includes the Player Evaluation and Coach Evaluation sub-committee role(s)

and responsibilities;

e) Marketing and Communication Committee chaired by a Board Member

f) Sponsorship Committee, chaired by a Board Member that includes the
Fundraising, Merchandise, and Concessions roles and responsibilities;

g) Special Events Committee, chaired by a Board Member;

h) Referee and Scoreboard Committee, chaired by the Director of Referees;

d. Section IV - Committee’s Responsibilities
i. Budget and Finance Committee
a) The Budget and Finance Committee shall be chaired by the Treasurer, and at leasttwo

(2) other organization members appointed by the Board of Directors. The
Committee responsibilities include, but are not limited to;

a.
b.

Assist the Treasurer in completing the annual budget;

Assist the Treasurer in providing Board meeting reports relative to
finances, financial trends, or financial considerations;

Assist the Treasurer and other Board members in evaluating new
initiative, equipment, or programming by completing a profit and loss
and capital allocation analysis on financial impacts greater than
$5,000.00;

Review bank statements, tax returns, and other financial or related
documents periodically and at a minimum of one (1) time a year to ensure full
transparency and help ensure accuracy and compliance with the expectations
of the Executive Officers and these By-Laws;

Recommend changes in approved pricing, discounts, or fee waivers to
the Treasurer for Board approval on an “as needed” basis;

Oversee and establish a Scholarship sub-committee to evaluate and
assist individuals or families from Maine Township, lllinois needing or
requesting financial aid, payment assistance, or payment deferrals;

Sign checks on behalf of the Organization as approved by the Board and

in accordance with these By-Laws;

Assist Sponsorship Committee in financial considerations, collections, and
management, as needed, given merchandise, sponsorships, fundraising,
and concessions all involve cash and direct proceeds;

Coordinate and work with Certified Public Accountants, Auditors,
financial officials, or other related parties under the authority of the
Board if the Treasurer does not have the capacity to do so.

ii. Rules & Ethics/Disciplinary Committee
a) The Disciplinary Committee shall consist of the Chairperson, and at least two (2)

other organization members appointed by the Board of Directors.
b) The Committee responsibilities include but are not limited to:

a.

Rev 2021

All matters pertaining to conduct, and behavior of its officials, coaches,
parents and players;
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b. Investigating infractions to an incident;
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c. Recommending the necessary disciplinary action or remediation to the Board;
d. Communicating disciplinary actions to the involved parties;
c) The Rules & Ethics Committee shall be responsible for
d) The Committee responsibilities include but are not limited to:
a. All matters pertaining to conduct, and behavior of its officials, coaches,
parents and players;
b. Investigating infractions to an incident;
c. Recommending the necessary disciplinary action or remediation to the Board;
Communicating disciplinary actions to the involved parties;

iii. Registration Committee
a) The Registration Committee shall consist of the Chairperson, and at least one (1)
other organization members appointed by the Board of Directors.

b) The Committee responsibilities include but are not limited to:
a. All registrations for players and coaches;
b. Issue documentation for the certification required for travel teams;
c. Providing the list of names and families to the Treasurer/Finance Committee

for record of payment

iv. Evaluation Committee
a) The Evaluation Committee shall consist of two (2) Committees; Player Evaluation and
Coaching Evaluation, and shall consist of the President, Executive Vice President, and
at least three (3) other organization members appointed by the Board of Directors.
b) The Player Evaluation Committee shall consist of the Chairperson, and at least two
(2) other organization members appointed by the Board of Directors. The
Committee responsibilities include but are not limited to:
a. Recommending efficient process and continuous improvements for the
tryout and team selection process to the Board;
b. Determine player evaluation format;
c. Compiling player information, and providing such information to the
coaches and Board;
Secure tryout location and establish dates, times, and schedules;
Coordinating and overseeing year end written player evaluations to
ensure extensive completion with fair and consistent grading of player
talent.

c) The Coach Evaluation Committee shall consist of a Chairperson and at least two
(2) organization members appointed by the Board of Directors. The Committee
responsibilities include but are not limited to:

a. Assist in establishing written rules of conduct for the coaches;

b. Interviewing all prospective coaches interested in joining the organization;

c. Evaluating and recommending to the Board all qualified applicants for
Head Coaching positions for the following season;
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d. Viewing practice and games periodically across all levels/teams, and
evaluating the technical skills of the team and reviewing the conduct of the
players and coaches;

e. Provide consistent and constructive feedback to all coaches;

f. Investigating any infraction of rules misconduct and, working with Rules
and Ethics Committee, recommend of course of action to the Board;

g. Conduct annual written appraisals of the coaching staff with the Directors
of Travel and House Football, reviewing appraisals with coaching staffs and
the Directors of Travel and House Football.

v. Marketing and Communication Committee
a) The Marketing and Communications Committee shall consist of the Chairperson, and
at least two (2) other organization members appointed by the Board of Directors.
b) The Committee responsibilities include but are not limited to:

a. Chairperson will be responsible for all publicity releases to local newspapers,
etc. No other member shall have the authority to release program
information to any media source unless reviewed by Marketing Committee;
Website development, management, and updates;

Development of a marketing plan to be approved by the Board;
Coordinating advertising and securing advertising materials for the program;
Development and management of all social media outlets and content;
Manage and coordinate all activities related to trophies, plaques, awards,
and pictures with associated vendors, and prepare and present budget
recommendations to the Treasurer and obtain Board of Directors approval.

=0 a0 T

vi. Sponsorship Committee
a) The Sponsorship Committee shall consist of the Chairperson, and at least one (1) other
organization members appointed by the Board of Directors, and shall consist of three
(3) sub-committees including: Fundraising, Merchandise, and Concessions.
a. The Committee’s fundraising responsibilities include but are not limited to:
i. Obtaining sponsorships
ii. Submitting proposed fundraisers to the Board for approval. This will
be coordinated with the Budget & Finance Committee to assist in the
budget preparation;
iii. Organizing and conducting all Board approved fundraising activities;
iv. Submitting in writing to the Treasurer a cost and revenue statement
at the end of each fundraising activity
b. The Committee’s Merchandise responsibilities include but are not limited to:
i. Recommending a company who can provide a quality
resaleable merchandise at a competitive price to the Board for
approval;
ii. Coordinating the distribution, ordering and collection of monies
for merchandise;
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iii. Coordinating the website offering within the online store for
merchandise offering for Travel, House, and Cheer products to
promote our organization and vision;

iv. Coordinating the distribution and collection of monies for
merchandise ordered through the online store with the Treasurer,
and communicating results at each Board of Directors meeting;

v. Maintaining appropriate levels of inventory within budget;

vi. Financial accounting of receipts, orders, collection of payment and
end of year inventory reporting to the Budget/Finance Committee

The Committee’s Concession responsibilities include but are not limited to:
i. Recommending a company/supplier who can provide a quality
food product at a competitive price to the Board for approval;

ii. Coordinating the distribution, ordering and collection of monies for
all concessions;

iii. Maintaining appropriate levels of inventory;

iv. Financial accounting of receipts, orders, collection of payment and
end of year inventory reporting to the Budget/Finance Committee.

vii. Special Events Committee

a) The Special Events Committee shall consist of the Chairperson, and at least two

(2) other organization members appointed by the Board of Directors.

b) The Committee responsibilities include but are not limited to:

a.
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Shall be responsible to reporting to the Board, overseeing new

program initiatives, annual off-field events and activities;

Presenting, in writing, any proposals for special events to the Board;

Work to prepare special event proposals within the budget allotted by

the Board;

Prepare cost projections, financial statements, bill approval, deposits, and
fee collection to the Treasurer;

Shall oversee all arrangements and bookings of the Association across our
local and regional footprint, including tournaments and competitions.
Manage and coordinate new programs for the organization, i.e. Memorial
Day parade, Punt-Pass-Kick event, etc. with the assistance of volunteers and
other Board members.

Recruits, trains, and manages Homecoming, Banquet, Concession &
Merchandise, and Punt/Pass/Kick Coordinators and Committees and

their activities to ensure appropriate and timely completion.

Work directly with the Board of Directors, League Managers, Head Coaches
and the Volunteer & Committees Director to coordinate off-field events and
activities across entire Association;

Provide overall Homecoming, Banquet, and New Programs Budget;
Coordinates Registration events and related advertising and signage

with Marketing & Public Relations coordinator;
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k. Assist other board members in their duties as needed.

viii. Referee and Scoreboard Committee
a) The Referee and Scoreboard Committee shall be chaired by the Director of
Referees, and at least two (2) other organization members appointed by the Board
of Directors. The Committee responsibilities include, but are not limited to;
a. Assist the Director of Referees with recruiting, developing, managing,
and fielding quality referees for all leagues and competitions;
b. Review RefTown to ensure accuracy and efficiency in our processes;
c. Assistin on-field evaluations of referee and scoreboard operators’ efforts
on game day;
d. Assist Director of Referees on special projects as needed.

ix. Special Committees
The President, or a majority vote of the Board, may establish other committees for specific purposes as necessary.
The chairperson may be a member of the organization and the committee may meet as required for its purposes.
Reporting shall be conducted in the same manner as defined for the permanent committees. The committee shall

terminate at the completion of its assignment or at the next Annual Meeting. Examples of special committees would
be Coaching, H
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